
 

LEADERSHIP SOLUTIONS INCLUDES: 

1- Essential Skills of Leadership 

2- Essential Skills of Communicating  

3- Coaching Job Skills  

4- Delegating Effectively 

5- Developing Performance Goals & Standards  



 

 

 

6- Effective Discipline  

7- Improving Work Habits  

8 - Supporting Change 

9 - Resolving Conflict  

10 - Managing Complaints 



 

 

  

11 - Providing Performance Feedback 

12 - Communicating Up  

13 - Hiring Winning Talent  

14 - Motivating Team Members  

15 - Developing and Coaching Others – Team 
Leader Version 

 

 



 

 

 

 

16 - Solving Workplace Problems 

17 - Leading Successful Projects  

18 - Retaining Winning Talent  

19 - Developing and Coaching Others – Senior 
Management Version 

 



 

   

Thank you for your Leadership. 


