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The Panelists Agree: 
You Can Own Your Market



 

You’ve spent years training local employers to think of 
your brand online when hiring; realtors to think of you 
when marketing properties; auto dealers to think of you 
when promoting their models



 

Now leverage your brand online by offering a variety of 
creative packages:


 

Compete head on with the Web-only national players 
by offering more choices – including print – as well as 
comparable options with a stronger ROI



 

Compliment print with smart online packages, but you 
must also offer online-only



 

Unleash your sales reps to tackle the market just like 
your Big Brand competitors – and be ready to reward 
them creatively



 

Be prepared to shake things up



Idea #1: 
Be ready to replace the 
recruitment ad agencies

Newspapers that offer a one-stop 
shop with a wide range of job 
posting and branding opportunities 
gain a larger share of company 
recruiting budgets 



2013 Source of Hire Report



Offer More Recruitment Options



 

ImpreMedia offers 
clients the ability to 
post into networks 
beyond their daily 
newspapers



 

Most popular 
networks:


 

Diversity


 

Green 


 

Trucking


 

Construction


 

Veterans


 

Disability and more


 

New revenue exceeds 
$20,000 a month



Distribution Is Key to Employers



Idea #2: General Classifieds            
Are Strong Again



 

Posting free and selling 
upsells is a proven 
model



 

Expand categories and 
sub-categories to cover 
all interests


 

Move beyond pets and 
obits to fresh produce, 
reptiles, travel partners 
and more



 

Leverage your local 
strength and client 
responsiveness against 
Craigslist, Backpage, 
Kijiji and others



Leverage the Competition’s Flaws

Provide great customer 
service


 

No. 1 complaint with 
Craigslist
“I’ve never gotten so 
many spam 
responses to a 
posting before. Your 
site sucks.”

-- Posted 2/14/13 on 
Craigslist Feedback 
Forum



 

Use them as a 
prospecting tool  
(Cape Cod Times)



Idea #3: Adopt a 
Competitive Mobile 
Solution


 

Having a mobile version of all 
classifieds platforms is key

- Should display all features and 
functionality of your desktop version



 

Design for all major mobile devices
- Smartphones, tablets and whatever 

comes next



 

Maintain your site’s branding



 

Be sure users can log in from their 
social media tools



 

Full tracking & reporting is critical



 

30% of all classified database 
searching comes via mobile in 2013



Mobile Ad Placement



 

Additional revenue opportunity



 

Displays on Search Form & 

Search Results



 

Contextually targeted to user 

search criteria

Mobile Advertising Within Classifieds Is Hot

TRAFFIC



Idea #4: Passive Job Candidates 
Regain Importance



 

As the job market rebounds, 
employers face larger hurdles to fill 
key positions



 

Newspaper sites are well-positioned 
to place job openings in front of 
readers who aren’t actively 
searching via email, widgets & more



 

Widgets are the most flexible tool 
that allow sites to post contextually 
targeted jobs anywhere



Widgets Reach Passive Candidates



Idea #5: Tap Into the Hispanic Market



 

Fastest growing audience 
in the U.S. – 50% of all 
population growth



 

Hispanics comprise the 
largest sector of the 
labor market in six 
states, including 
California and Texas



 

Create a Spanish- 
language version of your 
classified sites to source 
new revenue



Idea #6: Encourage Browsing
Add Browse to All Search Pages



 

Retain the serendipity of print


 

Click-through rates often are 
50% to 100%+ better



 

Improves search engine 
optimization (SEO)



 

Attracts curious yet     targeted 
visitors



 

Builds communities with 
targeted content



 

Great spot to promote preferred 
employers, realtors, auto 
dealers



 

Generates more display ad 
revenue through increased page 
views



 

Create landing pages to sell (for 
example…)



Sell the Browse Landing Page



Idea #7: Contextually Target Visitors



 

Targeting against 
classifieds is hot



 

Charge a much 
higher CPM



 

Increase the lead 
generation quality 
and volume



 

Directly market 
products & services 
to consumers based 
on their search 
criteria



 

Rotate ads on 
random basis if 
multiple advertisers



Idea #8: Incentivize Reps to Drive 
Sales & Retention



 

Target spotlight, featured and more across all 
classified platforms



 

Focus on a different upsell contest each month


 

Rewards can vary from money to gift cards to simple 
recognition (best parking space, wear jeans to work, 
extra day off, etc.)



 

Great way to introduce the sales team to each upsell 
product and encourage product training



 

Case study (the ROI is fantastic): 


 

Paper offered a $100 gift card to every rep who exceeded 
$2K in upsells each month. It had one winner the first 
month and nine winners by the third month (out of 12 
total sales reps) = $900 cost vs. $18K in new revenue

Result: Great approach for motivating & 
retaining top sales reps while rewarding 
the most productive for their efforts



Idea #9: Encourage Robust             
Self-Service E-Commerce



 

Offer online media kit integrated 
with e-commerce 



 

Support transactions by: 


 

Real estate agents, brokers, 
FSBO sellers or administrator



 

Auto dealers, dirt lots, private 
party or admin



 

Be creative when defining 
products, combos, duration and 
volume



 

Measure all e-commerce 
transactions and adjust based on 
activity



 

Use promotion codes to drive 
sales

• Dollar amount or %



Idea #10: Hyper-Local Targeting



 

Create new markets 
by launching 
targeted niche sites



 

Niche sites can 
reach fast-growing 
or underserved 
market segments, 
which allows you to 
target your 
competition before 
they target you



 

Great examples: 
AL.com & 
Roanoke.com



Questions?
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