A The Sales Coaching Institute

<DL TIVITY TRAINING FOR SALES AR S 8 S E M E P

Outsourcing

Qutsourcing is a practice used by different companies to
reduce costs by transferring portions of work to outside
suppliers rather than completing it internally.

Key Challenges of Outsourcing
Inside Sales

The key to overcoming the below challenges is for business executives to fully
consider outsourcing companies and work out a clear agreement that outlines the
services and costs as well as provides transparency in reporting and managing

Lack of Transparency Lack of Inmediacy

Concerns over what services are
offered and the costs of those
services over the term of the
agreement.

There may feel like a lack of
immediacy and connectedness
between in-house
management.

Loss of Connection Lack of Flexibility
With Customer

Some outsourcing companies
have one business model or
limited technology.

You are connecting your
customers to a third-party
service.

www.salescoach.us



