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Is this You?
The world you live in

Too often, finalizing a sale can turn into a time-consuming 

nightmare full of tedious paperwork. After the verbal yes, sales 

reps and operations folks spend several days formalizing and 

completing the order. Your time is spent conducting repetitive 

administrative tasks rather than achieving revenue goals.  

Between the fax machine, scanner, and printer, you finally  

send the contract for approval to the various parties, but now 

you find yourself playing the waiting game. 

35.3% Selling

20.7% Generating Leads

19.6% Post Sales Tasks

13.7% Admin Tasks

10.8% Travel & Training

20.7%

20.7% 19.6%

35.3%13.7%

19.6%

Sales Rep Time Allocation

spend selling is spent processing  
the order and managing the account.

  —DocuSign, A Sales Reps’ Digital Administrator
CSO Insights 2013 
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•  Digital consumers
•  Always-on culture
•  Increased mobility

•  Recognizing revenue
•  Speeding up cycles
•  Visibility

•  Integrating systems
•  Budget allocation
•  Usage & adoption

•  Trusting the numbers
•  Ensuring security
•  Contract visibility
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What Keeps You Awake at Night?
The points of pain we hear from our prospects

YOUR
CUSTOMERS

#1
PROCESS
IMPROVEMENT

#2
SALES
TOOLS

#3
DATA 
INTEGRITY

#4
PROCESS
IMPROVEMENT

#2

The Unsung Hero
When things go awry, sales 

operations is often the first and  

the last door that the company 

knocks on; making your customers 

happy requires immediate action 

and prioritization.

Anywhere, Anytime
Unite the sales organization under 

a single source of truth in data 

and process with solutions that are 

easy to use and can be accessed 

anywhere.

The New Bottom Line
Close business faster and improve 

efficiency by locking in a strategy  

up front and engaging customers  

on all levels.

Repeated Success
Creating a data architecture 

and preventing discrepancies 

requires workflow and 

process agreed upon  

from the top down.



The Movers & Shakers

Brian Frank 
VP, Global Enterprise Operations 
 
LINKEDIN 
Brian Frank has been instrumental 
in leading sales organizations to be 
more productive and successful for 
over 10 years. He was the VP and GM 
of Contract Management Solutions at 
Ariba  and he is now the Director of 
Global Enterprise Operations at LinkedIn 
where he oversees Sales Operations, 
Development, Systems, and Advertising 
Operations.

Read LinkedIn’s 
DocuSuccess Story

The leaders in the industry are embracing digital

DocuSign is easy and fast for signers, and it has noticeably 
accelerated our business, positioning our sales reps to  

close more deals faster with DocuSign.
Meredith Schmidt, VP, Global Sales Operations at Salesforce

“

”

Meredith Schmidt 
VP, Global Sales Operations 
 
SALESFORCE   
Meredith Schmidt has been with 
Salesforce for almost 10 years. 
She has been a strategic player in 
the growth and innovation in sales 
operations. Forbes has named 
Salesforce the #1 most innovative 
company in the world year after year, 
and Meredith says DocuSign is a “no 
brainer” must-have solution for their 
team.

Read Salesforce’s 
DocuSuccess Story

John Hinshaw 
EVP, Technology & Operations 
 
HEWLETT PACKARD 
John Hinshaw has been an IT executive 
at three iconic corporations. He was 
the senior vice president and CIO of 
Verizon Wireless and CIO at Boeing. He 
is now the executive vice president of 
Technology and Operations at Hewlett-
Packard, responsible for key functions 
including: solutions in the cloud, 
security, information management and 
big data.
 

Watch HP’s 
DocuSuccess Story
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https://www.docusign.com/sites/default/files/documents/CaseStudy_LinkedIn_120711-A4_0.pdf
https://www.docusign.com/sites/default/files/documents/CaseStudy_Salesforce_2012-A4_0.pdf
https://www.youtube.com/watch?v=iJ75MS4ZezY


Sales operations teams need to produce results faster and 

that means eliminating paper and the outdated systems used 

today. Digital Transaction Management with DocuSign allows 

you to automate critical document-intensive processes when 

you need it most – recognizing revenue at the close of a 

sales contract.

Choose DocuSign
The digital transaction management solution

DocuSign is fast, easy and seamless. It removed the  
hassle in getting a copy back to the customer, tracking  

data and knowing who approves what.
Brian Frank, VP, Global Enterprise Operations, LinkedIn

“
”

$30 billion by YE 2020.

MARKET, DIGITAL TRANSACTION 
MANAGEMENT WILL GROW TO 

$500MILLION

CURRENTLY A 
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Watch LinkedIn’s 
DocuSuccess Story

https://www.youtube.com/watch?v=WEFHowsfCAQ&index=12&list=PL74105FA798DF272D


Save Time on  
Contract Creation
Drawing up contracts from scratch is 

a thing of the past. Your templates 

are in the systems and ready to go.

Store Contracts 
Securely for Auditing
Forget about digging through file 

cabinets or worrying about lost 

papers. Your documents are safe.

Close Deals Faster 
and Avoid Crunch
Let go of the stress of missed 

deadlines. There’s no more tedious 

paperwork and data entry.

Delight Your Customers
No more waiting. There’s never been a 

faster or easier way to complete your 

contract process. Your documents are 

safe, organized, and accessible.

Streamline the 
Approval Process
Everyone involved can clearly 

see the requirements for proper 

completion.

Integration into 
Leading CRM Systems
Integrations with Salesforce.com, 

Microsoft Dynamics CRM, NetSuite, 

SugarCRM, and other solutions.
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When it comes to the last leg of the deal, don’t rely on outdated  

processes that can jeopardize your sales reps making their number.  

DTM is the way to move forward and speed up the entire business  

lifecycle. CSO Insights describes DocuSign as a sales reps’ digital  

administrator. “DocuSign ends the paper chase and effectively supports 

salespeople in getting from a verbal to a contractual yes at the end  

of a sales cycle. In our review of DocuSign, we were able to use the  

transaction management solution in a matter of minutes, versus  

hours or days – anytime, anywhere, on any device.”            

—DocuSign, A Sales Reps’ Digital Administrator,  

CSO Insights 2013

Enable a Faster Way
The benefits of digital transaction management

IN LESS THAN 
ONE DAY

90%
IN LESS THAN 
ONE HOUR

70%
IN LESS THAN 
15 MINUTES

60%

With DocuSign
Salesforce reduced time to close deals from

https://www.docusign.com/solutions/docusign-for-salesforce
https://www.docusign.com/solutions/docusign-for-netsuite
https://www.docusign.com/partner/docusign-for-sugar-7
https://www.docusign.com/solutions/microsoft-dynamics-crm


Customer  
 service portals

General  
   contracts

Licensing  
  agreements

Loaner asset tracking

Sales contracts/renewals

Compliance 
processes

Audit sign-off

Consent forms
Event  
registration

NDAs

Expense 
reporting

Marketing sign-offs

Purchase orders

Leases

High

Medium

Low

Implementation 
ComplexityROI

LOW SLOW FASTIMPLEMENTATION SPEED

HIGH

Where to get started
Throughout Sales and Sales Operations 

Financing agreements

SOWs/MSAs

Sales compensation

Contractor agreements
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DTM enables you to automate a broad 

range of use cases throughout your 

sales organization & beyond.

Your customers have never had greater access to information than they do 

today. A more knowledgeable client base demands speed and simplicity, all while 

maintaining the quality they’ve come to expect from your business. There’s nothing 

worse than the slow process of preparing paper sales contracts, sending them 

off, waiting for them to return, and then discovering something wasn’t filled out 

correctly. No one has time for that, and time is money.



Your Sales Process, Only Easy
Get back to what matters

With DocuSign, your sales contract process is 

done in minutes. Gone are the days of sending 

documents, or driving across town to collect 

signatures, or figuring out how the heck the fax 

machine works. Say good-bye to disorganized file 

cabinets and cumbersome data entry systems. 

DocuSign does it all for you, and your customers will 

be thrilled at just how easy it is. It’s about time. And 

it’s about providing an exceptional experience.

SALES OPERATIONS EBOOK: DELIGHT YOUR CUSTOMERS

DocuSign was a tool where I got thank yous back from  
the field. I had sales reps writing me notes [that read]  

“thank you for giving me DocuSign.”

Terry Connell, SVP, Comcast Business

“

”
Watch Comcast’s 
DocuSuccess Story

Follow Us

https://twitter.com/DocuSign
https://www.youtube.com/user/ESIGNwithDocuSign
https://www.facebook.com/DocuSign
https://www.linkedin.com/company/19022?trk=tyah&trkInfo=tarId%3A1405534504888%2Ctas%3ADocuSign%2Cidx%3A2-1-4
https://www.youtube.com/watch?v=JGYuCRYFxew
https://www.docusign.com/demo



