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peIthey: believe they are doing something
IFipertant?
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“e Do they tackle projects with passion and
purpose?
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Wisatiryou answe‘éd No to
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I Jugr st |ts time to work on your teams

prowde direction and ensure the job gets

done




L

o — — —— e

i

YOUITjob)is to  Inspire’and' encourage!!

*-.--e1.

If / sueel you haven't been doing this
rt know how to?
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To \/our'% , You are the company's best
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- Results not promises
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MIIL na d told his employees for years that
rn___e\ were family.
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:[595 fire levelled the business
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He took care of his family. Rather than lay off
3,000 staff, he kept them on the payroll




irieat your staff like loyal partners
not .Iings
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_ én- o their opinion
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- —o IVIake room for their vision
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= Enc urage your sales team to grow and
== dev elop themselves
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Support them to establish a genuine career
path that’s rewarding for them
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EIVEN /Ol sales team the freedom to achieve
HIEITC desified goals using their own approaches
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) L ﬂ encouragmg leader
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= -1_|ght the fires of your teams motivation
: then step aside....and let them inspire
themselves
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Cal2o)fz] e SUCCEesses

| “m ards don't have to be in cash, it could
Efﬂexmle work schedules, promotion,
lme off or a simple thank you...be creative
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e [f the team hits quota....take the team for
coffee and donuts
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Jafr JF‘H'JE = MO business can succeed without a
r)ru a‘ /e workforce

“e Inspire your team to work smarter and
develop themselves




ra free 60 minute MP3 on
J]L 0ns to the problems new sales
nanagers face every day, visit

= awww SalesManagerMastery.com
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