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The long-term success of any company depends on the quality 
and loyalty of it’s employees. In this fast-paced, rapidly changing 
business environment in which corporate growth and 
profitability are critical, companies need to revamp their strategy 
for finding and retaining the best talent.  

According to research by Gallup less than 30 percent of 
employees say they are loyal to their company. Frequent 
turnover has a negative impact on employee morale, 
productivity and company revenue.  
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Every time a business loses and replaces a salaried employee, it can 
costs up to 6 to 9 months’ salary. A lack of loyalty isn’t just 
employees who are leaving. In many cases, they stay on and show 
disloyalty through attitudes. In a way, that’s worse than if they left. 
If companies are going to excel, they need two things: Loyal 
Employees and Loyal Customers. The link between employee 
satisfaction and productivity is long-established.  
Research has found that happy workers are 12% more productive 
than their less satisfied counterparts. Loyal employees = Loyal 
customers. Loyal employees are worth more than their weight in 
gold. They uphold your brand and ensure the sustainability of your 
business. They go the extra mile. They make it possible for you to 
win. 
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Give your Employees reasons to Stay 
The reality is that employees are only as loyal to the company as they 
believe the company is loyal to them.  

So in the end, building an organization of committed, loyal employees 
ultimately comes down to demonstrating to employees that the 
company deserves their loyalty. You need to provide a reason for your 
employees to be loyal.  

Employees want challenging work, recognition and respect, 
opportunities for advancement, professional growth and 
development, and a flexible work environment. Studies abound that 
show when your employees are connected and engaged (i.e. loyal), 
business booms. 
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Give your Employees reasons to Stay 
Don't just focus on the bottom line. Invest in the people responsible 
for the bottom line. There is true profitability involved when you 
cultivate employee loyalty.  
At the University of Pennsylvania, researchers discovered that 
businesses that spent 10% of their revenue on capital improvements 
saw a 3.9% productivity increase. But get this—when that same 10% 
was invested in employees, productivity went up 8.5%. 
Many managers assume once an employee is receiving a salary they 
should be loyal. Little do they realize pay is just a satisfier. It is not a 
motivator. It all comes down to how you treat people.  
Employees want to be treated like human beings. They have feelings, 
emotions and personal lives. When an organization treats its 
employee like an object, they feel disrespected. When, on the other 
hand, an organization appreciates it employees, shows empathy and is 
flexible, this will make them think twice about leaving. 
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Give your Employees reasons to Stay 
Loyalty is a two-way street. It's just like a relationship. For a 
relationship to last, there must be mutual respect, love, trust, 
understanding and appreciation.  

Without these, the foundation is shaky. Loyal employees show 
up, deliver results and consistently go above and beyond to 
support the company. In the end, people make companies 
successful.  

Any strategy or business plan relies on motivated and engaged 
people to make it happen! This is why the most successful 
companies focus on people and relationships, and make sure 
both are not just managed but lead and cared for.  

Want Loyal Employees? Treat your people well! 
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Disclaimer: The information contained in this presentation is intended solely for your personal reference. Such information is subject to change without notice, its accuracy is 
not guaranteed and it may not contain all material information concerning J.W. Owens.  The Company makes no representation regarding, and assumes no responsibility or 
liability for, the accuracy or completeness of, or any errors or omissions in, any information contained herein. In addition, the information contains white papers , shared 
presentation from others, industry material, public or shared  information from others and J.W. Owens that may reflect the his current views with respect to future events 
and performance. This presentation does not constitute an offer or invitation to purchase or subscribe or to provide any service or advice, and no part of it shall form the 
basis of or be relied upon in connection with any contract, commitment or decision in relation thereto. 
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