Creating an Agile Workplace

MILLENNIALS DRIVETHE AGILITY TRAIN

Flexible start and end times with scheduled breaks

Part-year work & compressed work weeks (i.e.
working four 10-hour days, rather than five
8-hour days)

Part-fime work & job sharing

Phased retirement

Telework,
alternative
work sites &
autonomy
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With younger workers being fully aware that you can email, call and work from anywhere,
the idea of working differently has become a requirement.

Anti-cubicle millennials are looking to work in a modern environment with:
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o Agile + Flexible + Efficient = Dynamic Workforce

e Old-Style + Cubicles = Static Workforce

Two-thirds of employers reported increased productivity among their
dynamic workforce. Creating an agile workspace has a positive effect on:

Employee Creativity Productivity Communication Time
NeliN{eleijlelg Management

CREATE A DESIRABLE WORK GULTURE

As a result of employee requests,

of companies said that more than half
3 4 their company’s full-time workforce
o would be working remotely by 2020
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(According to Global Leadership Summit in London)
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How flexibility affects job safisfaction:

High access:
60% very satisfied

Moderate access:
44% very satisfied

Low access:
22% very safisfied

EMPLOYEE ENGAGEMENT IS GRITICAL

AGILE WORKPLACE NUMBERS DON T LIE

@ 21% t 22%
HIGHER ﬁ HIGHER
@ PRODUCTIVITY PROFITABILITY

(Results for top quartile of agile workplaces with engaged employees, over bottom quartile — Gallup Poll)

Performance outcomes measured in

the poll of 1.4 million dynamic workers:

Customer ratings improved
Profitability increased

Productivity & quality improved

Less turnover

Less absenteeism

WORKERS HOLD ALL THE AGES

The global labor force will approach 3.5 billion in 2030.

Plan: Implement: Educate:
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