How Sales Reps Can Navigate The

Reopening Of Business

""If we want to remain relevant to our dream client, we MUST

continue to adapt to the changing business landscape."
A few months ago, businesses shut down.

There was a ton of uncertainty around how bad it would be personally and for our businesses.
We had no clue as to how long this would last.

For those of you who didn’t modify your sales efforts during that time;

You probably learned a hard lesson that your prospects and clients;

We’re having NONE of it!

With the reopening of business, we're about to experience another massive change in the
business landscape and,;

You’ll need to modify things once again! Are you prepared?

We’re going to talk about:

How do we become more valuable and relevant to your prospects and clients
during the reopening phase?

4 (What) approaches to finding new opportunities in the months ahead?

A (What) thought process that smart companies utilized during the last recession?
An (What) important tactic to ensure that you remain "top of mind"?

4 (What) email templates that will help you stand out right now?

2 (What) phone scripts designed for the reopening phase?

How do you keep your deals on track when your prospects are incredibly
distracted?



5 Customer-Focused Business Reopening

Strategies
By: Emily Heaslip, Contributor, U.S. Chamber of Commerce

Bring back your customers and employees safely with these ideas for reopening
after the COVID-19 lockdowns.

As states reopen for business, it's time to consider your reopening plan. There
are lots of precautionary health measures small business owners can consider
taking to protect staff and customers.

Beyond safety, however, reopening will require excellent communication,
creativity, and lots of patience on everyone’s part. Here are a few ideas on how
to prepare your business for reopening.

1. Tell customers what to expect

Many consumers are understandably apprehensive about visiting stores and
shopping in-person. Safety and cleanliness are critical when trying to put
shoppers’ minds at ease.

Proactively communicate before you open what you are doing to make sure
customers who visit will be kept safe.

What sanitizing processes will you and your team follow regularly?
How many people will be allowed on the premises at one time?
How will you handle other customers who don’t wear masks?

Post your reopening procedures on your social media channels and send it via
email to dispel any confusion.

2. Reward Loyal Customers First

There’s no reason why your reopening can’t also be a marketing opportunity.
Social distancing is an opportunity to offer “exclusive access” to some of your
most loyal customers.

Salons, for example, are likely to have a waiting list of customers itching to
patronize your business. “Do you have a segment of clients that are big
spenders—both on services and product? Think about reaching out to this
group and inviting them to book with you first. It’s a great way to boost
your revenue while making your VIP clients feel special,” suggested the
experts at MindBody.


https://www.uschamber.com/co/start/strategy/post-quarantine-business-reopening-strategies
https://www.mindbodyonline.com/sites/default/files/public/education/learning-assets/Reboot%20Kit%20How%20to%20Reopen%20Your%20Salon%20Spa%20or%20Wellness%20Business.pdf

If you don’t have a loyalty program set up, consider starting a waitlist for certain
products or services. An online scheduling tool will help you schedule
appointments in advance of your first day open while allowing you to block time
between each visitor for sanitizing your office or meeting space.

Social distancing restrictions may make it difficult, if not impossible, to open your
space as usual.

3. Update Your Products And Services
“What your customers may want from you going forward will likely look
different than what they wanted from you before the pandemic,” wrote one

expert in USA Today.

Small businesses are reopening to a new reality, and need to adjust their offering
accordingly. Barbershops and hairstylists will be seeing clients who haven’t had a
haircut in weeks, if not months. And it won’t be possible to take back-to-back
appointments anymore, as stylists will need time to disinfect workstations
between clients.

Prioritize the products and services that are the safest to offer and have
the highest margins. Simplify your inventory or service list until it becomes clear
what customers are buying.

4. Use Your Space Creatively

Social distancing restrictions may make it difficult, if not impossible, to open your
space as usual. Get creative with where you can expand your floor plan. Many
cities are allowing restaurants to set up tables on sidewalks, in parking lots, even
in certain streets.

Other restaurants are having fun with indoor distancing measures: the Inn at
Little Washington restaurant in Virginia seated mannequins at some tables
instead of leaving the seats empty.

Fun ideas for enforcing social distancing aren’t limited to restaurants. Fitness
studios can explore using public parks to host workout classes. Florists can
partner with nurseries or gardening centers to sell on their outdoor premises.
Look for a similar business in your neighborhood where you may be able to
cross-sell or share space safely.

5. Put Your Digital Tools To Use

Try to maintain a portion of your sales process online. For instance, one toy store
in Chicago offers a Google Form that customers can fill out before they arrive to
shop for toys. The form mimics the questions a sales representative would
usually ask when a customer is browsing. By filling out the form in advance, the
toy store can recommend ideas for a gift ahead of time, cutting down the amount
of time spent browsing.


https://www.uschamber.com/co/run/technology/top-online-scheduling-tools
https://www.usatoday.com/story/money/usaandmain/2020/04/29/coronavirus-safe-smart-small-business-reopening/3042491001/
https://www.mindbodyonline.com/sites/default/files/public/education/learning-assets/Reboot%20Kit%20How%20to%20Reopen%20Your%20Salon%20Spa%20or%20Wellness%20Business.pdf
https://www.cnbc.com/2020/05/22/cities-let-restaurants-set-up-in-streets-to-ease-covid-19-restrictions.html
https://www.restaurantbusinessonline.com/marketing/restaurants-get-creative-putting-social-distancing-play#page=2
https://www.restaurantbusinessonline.com/marketing/restaurants-get-creative-putting-social-distancing-play#page=2
https://www.fastcompany.com/90489203/5-creative-ways-small-businesses-are-succeeding-during-the-covid-19-quarantine
https://www.fastcompany.com/90489203/5-creative-ways-small-businesses-are-succeeding-during-the-covid-19-quarantine

Other businesses are using their social media to encourage repeat visits. Fitness
studios, for instance, have been starting daily challenges to keep their clients
coming in for workouts.

“Plan an attendance, social-media, and/or referral-based challenge around

your reopening to get clients back into gear and spreading the word about

your services. It doesn’t have to be competitive or focused on any specific

goal; it just needs to encourage your clients to jump back in where they left
off,” wrote MindBody experts.


https://www.mindbodyonline.com/sites/default/files/public/education/learning-assets/How%20to%20Reopen%20Your%20Fitness%20Business.pdf

